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1. The purpose of this note is simply to forward the attached
pieces of paper to you. Two of them represent later chapters in the
Battle of Charter Ridge, and the third is simply historical having
been swiped from your files in your absence.

2. As Ed will tell you in greater detail, and I had a 25X1A9a
total of about seven hours meeting with in an attempt 25X1A9a
to drive a camel through the eye of a needle. The result was the

thermofaxed paper attached which, I insist, is clearer than Kirk's
earlier versions, but which is still almost incomprehensible,

3. Following these meeting s c>me down to meet with Ed, 25X1A9a
prior to which we had prepared a totally different sort of an announce-
ment (attached) which without further ado turns over practically
everything to us. This was shown to[JJIII but not given to him. At 25X1A9a
the conclusion of this meeting, Ed requested [llllto report to 25X1A9a
General Carter that the DD/R did not find the attached thermofax
notice satisfactory, and that further the DD/R could live with virtually
any assignment of functions, provided the assignment was crystal
clear. All of this occurred on Wednesday, 18 July.

4. You have heard entirely too much discussion and have received
too many papers on this subject already. My final thought on all this is
that nobody but General Carter (or Mr. McCone, who thinks he has already
done so) can rule on this matter, but it is equally clear that Carter
doesn't feel himself capable, or for some other reason doesn't want,
to cut the mustard. Perhaps it is now time to hand him a paper which
embodies our conception of how this ought to be done. It may or it may
not be the attached draft, but I think we are all agreed that Kirk's various
drafts are sterile.

25X1A9%9a

Distribution:
Orig ~ Addressee

25X1A9a 1 -
25X1A93 DDR; : 1:bb (20 J'uly 62.)
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Drait 25X1A9a

18 July 1962
ORGANIZATION HN I-
DEPUTY DIRECTOR (RESEARCH)

1. The mission of the Deputy Director (Research) is to assure
that the Central Intelligence Agency is provided with a scientific and
technical capability adequate to its role in the intelligence community,

To this end it has three major functions:

| g,»/k \’,.o\' wg,.)’ '

V‘A'
a. To conduct research, develop, test, procure, and
o B
operatg equipment for the collection of intelligence through

seientific means,

b. In coordination with the Deputy Director (Plans};
to conduct research and development to the prototype stage of
equipment for use in clandestine agent operations, Sugh equip»
ment will be transferred to the DD/P for operational test,

procurement, and field operation,

¢. To produce, in coordination with the Deputy Director
(Intelligence), finished intelligence on the technological capabilities

of foreign nations,

oo
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2, To accomplish the mission and functions outlined above

the following organizational changes will be implemented as soon as

possible, but in any event not later than 1 September 1962:

25X1A8a

a. All ELINT functions presently assigned to other
w;u\)
components of the Agency are transferred to the DD/R, undez
A
the stipulation noted in Paragraphf/. below. There is hereby
established under the jurisdiction of the DD/R an Office of
ELINT (OEL) to carry out these functions, Mr., George C,

Miller is designated Assistant Director for ELINT (AD/EL),

b. The Office of Special Activities (OSA]} is hereby established
under the Deputy Director (Research). All functions and personnel

of the Development Projects Division of the Deputy Director (Plans)

are hereby transferred to OSA except those of the _

and its supporting staff elements which remain the responsibility

of the Deputy Director (Plans). [ NN 25X 1A%

is designated Assistant Dir ector for Special Activities (AD/SA).

I i dcsignated Deputy Assistant  259X1A92

Director for Special Activities (DAD/SA).

ce. The Office of Scientific Intelligence (exclusive of its

. BELINT function accounted fgr in Paragraph a. above) is transferred

unchanged to the jurisdiction of the DD/R from the DD/,
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d. All research and development functions of the Technical
Services Division of the DD/P are hereby transferred to the
jurisdiction of the DD/R and are reconstituted as the Office of
Research and Development (ORD). The functions of TSD other

than research and development remain assigned to the DD/P,

A.e.The research and development functions of the National

Photographic Interpretation Center are transferred to the jurisdiction

of the DD/R.

3% The functional statements of all Agency components will

be amended subsequently in consonance with the above paragraphs.

l{ﬂ. Nothing in the above is intended to infringe the rights and
responsibilities of the Deputy Director (Plans) for the condugt of
agent operations and for liaison with foreign intelligence services.
The DD/R will maintain the closest contact and coordination with all
Agency components whose mission is affected by the assignment of

functions to the DD/R enumerated above,

§.ﬂ, The Deputy Director (Research) is authorized to establish a

research Career Service, R.
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4.1, Functional statements consistent with the maintenance of
o]

proper security precautions will be published in the near future for

the new compon“ents established above,

MSC
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! Deputy Director (Research) will coordinate further development of the {tem
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ORGANIZATION

DEPUTY DIRECTOR (RESEARCH)

1. The mission of the Deputy Dlrector (Research) ln tbl

reaearck:lin the sCientific tnd technical flelds to support inti

. by sdvanced &chnlcal means. , The Deputy Director: (Resean:h will ca.rry ont
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those operatlons strlctly In the sclentific and technical ﬁalds which do not- involve
[ 4 r“‘&)%-—aa{ oo T ELINT ag Confocvia wl\"fﬁ——"

clandesttne agent operaticm-,f ‘The Deputy Director (Research) will coordinate / ~¢ l'g

such operations carried out overseas with the Deputy Director (Plans) or the
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Chief of Station con*cemed, as appropriate TWhen the feasibility is esuhllshed
o S

f/ of R & D ltems which have applicarton to Clandestine Servicec activities, the

o —— e, s+ ot

_ wuh the Depury Director (Plans) [
2, The ;;;ryl)i_r;mr (Research) is given primary responsibility for
Agency ELINT activicles.( Including requiremenr%, which do not involve ‘clandes-

tine agent operations or lisison with representac{ves of the intelligenck or
security organizations of foreLgn governments, subject to policy guidance from
-the Agency SIGINT Officer, Accordingly, there ls established !mmediately
under the jnrlsdictton of the Deputy Director (Research) the Office of ELlNa . LI)
which all such acttvities will be transferred, Mr. George C, Miller is deslgnated

= Assistant Director for ELINT, (AO/E L).
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remain the responsibility of the Depmymm ;

25x1A% [ éos'enared Asststant Director for
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Special Activities (DAD/SA),
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4, The Deputy Director (Research) is authorized to establish a Research - v
Career Service, R. | ' E
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Marshall S, Carter
- lieutenant General, USA
" Deputy Director
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